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Company Profile

PS Digitech-HR (INDIA) PVT LTD. is a very young and
highly dynamic Project Management & Engineering
Services Company. It is managed by a group of highly
trained project management professionals with
multi-disciplinary skills and a wide spectrum of experience.
The company is headquartered in Kolkata, India.

The aim of PS Digitech-HR is to deliver world class
project management and consultancy services, through
forming close alliances with its Clients. In executing their
roles, PS Digitech-HR’s employees, currently over
60-strong, are encouraged to perform at all times to the
highest standards of excellence upholding the company’s
core values - Honesty, Integrity and Transparency.

At PS Digitech-HR, we put effort to understand the need
of our clients and work to consistently deliver projects on
time and within budget. We maintain a responsive and
transparent relationship with our clients and meet their
project challenges as one of our own. Our portfolio, in a
very short period of operation, includes successfully
completed projects in sectors such as Cement, Power, Iron
& Steel and also Residentlal & Commercial Buildings. We
are empowered with knowledge to deliver projects safely
and efficiently, while constantly redefining industry best
practices.



Company Profile

PS Digitech-HR is also a leading work share solution
provider to the global Engineering Design Industry. We
provide value added design support solutions evolving
from outsourcing of computer aided design (CAD)
documentation, 3D modeling and Finite Element
Analysis (FEA) services to engineering firms.

At our CAD documentation, drafting and FEM/FEA
studio in Kolkata, India we put our integrated team to
work for the outsourcing needs of our clients, helping
them focus on core competencies without enhancing
costs or investment in support functions.

PS Digitech-HR has created a Training Institute under
the brand name of INSTITUTE OF PROJECT
PLANNING & MANAGEMENT to offer world
class training in the following modules:-

Project Planning & Management

Quality Control & Quality Assurance

Behavioral Management

CAD Software




In the perfect world every
project should finish “On Time
& within Budget”
But reality tells a different

Most of these projects suffer a
time and cost
overrun...

Trying to manage a project
without
PROJECT MANAGEMENT
is like trying to play a football
game without a game plan....

Project Management

PS DIGITECH-HR is well equipped to provide
Project Monitoring & Control support to clients in
handling planning and monitoring process of large
volume infrastructure/construction projects and
successfully deliver projects on time and within budget.

The dedicated PMC team of PS DIGITECH-HR
works in close co-ordination with the client and the
project consultant and all other project stake holders to
create an initial project scope, WBS and work out the
project timings. The project schedule, activity
sequencing and incorporation of changes is also a
direct responsibility of PS DIGITECH-HR team.
Once the schedule is finalized it is published to all
concerned for construction to begin.



Quality Control & Quality Assurance

Quality control during the construction process is
extremely important in order to safeguard the value of the
owner's investment. PS DIGITECH-HR QA/QC
personnel can perform checks and tests throughout the
construction process, providing the project owner
assurance that the project is being built according to
specifications.

The first step in establishing the requirement for
construction QA/QC is to develop a quality management
plan. General construction inspection and verification
requirements include inspections, QC testing, QA testing,
establishing construction acceptance criteria, construction
audits, compliance with handling, storage, packaging,
preservation, and delivery requirements, and material
identification and traceability.

PS DIGITECH-HR Inspectiors will uncover
construction deficiencies. These will need to be
identified, reported and corrective and preventive action
taken.

Document handling and retention procedures are
important. Records are updated on a daily basis and a
daily construction report issued. The construction
QA/QC plan requires that all construction drawings be
stored and that As-Built drawings be prepared and
reviewed.
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Causes of Accidents :
. | didn’t think

. I didn’t see
. 1 didn’t Know

Health & Safety in Construction

PS DIGITECH-HR is concerned about safety at your
construction site. That’s why we’re committed to
providing the safest and most qualified skilled safety
officers for construction projects, and to working with
you to ensure each jobsite maintains the safety record we
both strive for.

PS DIGITECH-HR’S approach to safety at
construction site includes assessments of safety
performance and attitude for each of our employees. To
increase safety at construction site, a team of field safety
specialists work with customers to maintain the safety of
every jobsite. On-site safety evaluations & safety
program planning are also available.

Additionally, PS DIGITECH-HR works towards
achieving complete safety on construction site by
pre-screening our employees for job qualifications,
regulatory compliance and safety. If we don’t believe an
employee can comply with our standards for safety at
construction site, then they won’t be placed with our
clients — no exceptions.

We encourage all of our clients and employees to partner
with us to promote safety at construction site.



Clients - Project Monitoring & Contro

PS DIGITECH-HR is the authorised Project monitoring
partner of ACC, Ambuja Cement & Reliance Cement.
Handling projects successfully pan India to complete
those within proper time and cost.

M Projects Completed-
Clinker Bulk Loading Facility - ACC Gagal.

Bag House Construction & Augmentation of Cooler
ESP for Line One & Two - ACC Kymore. ReLI/ANCe
Packing Plant and Wagon Loading Platform -

ACC, Kymore. Infrastructure
Expansion of Integrated Cement Plant -
ACC, Chanda.

Re-Construction of Railway Lines in 0 U R C LI E NTS

Sri Lanka - IRCON.

B On-going Projects-
Integrated Cement Unit with a capacity of 5.0 MTPA
and a clinker unit with a capacity of 3.6 MTPA at -
Maihar - Reliance Cement.
Grinding Unit with a capacity of 2.0 MTPA at
Kundanganj - Reliance Cement.
Waste Heat Recovery Based 8§ MW Captive Power
Plant - ACC, Gagal.
50 MW Solar Power Plant at Rajasthan -
Godavari Green Energy Pvt. Ltd.
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Engingering & Design Services

Based out of Kolkata, India, promoted and operationally
headed by professionals with several years of experience
in the engineering services KPO space,

PS DIGITECH-HR has a team of high-quality engineers
with deep expertise in the Structural Engineering, Civil
Engineering, Architecture and Mechanical Engineering
domains.

Our business model is highly client-centric and is focused
on building long-standing partnerships with domestic and
international clients. We look forward to becoming your
partner of choice in fulfilling your organization's
engineering needs.
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Clent ngineering & Desin Services M~ | 7"

STEEL & POWER

Projects Completed-

» Design & detailed drawing of G+7 and G+8 MAP
accommodation - MES.

» Design & detailed drawing of bulletproof
bunkers(PDs) - 4 & 33 Core of Engineers.
Survey & Soil testing - MES.

» Design & detailed drawing of communication
tower - MES.

» Design & detailed drawing of storm water
drainage system - MES.

» Design & detailed drawing of coal bunkers, E:}ﬂ,ﬁ‘wfﬁ"flf_ﬂ_‘,fllf_ﬁ',“‘:
conveyer belts, and industrial structures - Jindal
Steel & Power, BEC.

» Design & detailed drawing of centrifugal pumps
- GD, Germany.

» Design & detailed drawing of soundproof steel
structured boundary wall - CP Engineering,
Australia.

» Detailed drawings of Argon box, Helium box and
other steel structures- BOC.

» Design & detailed drawings of civil & steel

structures - ACC, PAHARPUR COOLING 4/ BOC

TOWERS, MBE etc.
A Member of The Linde Group
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Inctitute of Project
Planning & Monagement

Operating under the brand name of IPPM (INSTITUTE
OF PROJECT PLANNING AND MANAGEMENT),
the training wing has partnered with major multinationals
and corporate organizations to impart training in the
following modules:-

Project Planning & Management
Quality Control & Quality Assurance
Behavioral Management

CAD Software

Achieving excellence and acclaim in training operation
PS DIGITECH-HR is today the official training partners
of the likes of ACC Cement, Large, Military

Engineering Services, Areva T&D, VSNL and many
more. ..




Clients - Insfifute of Project
Planning & Management

Trainings Provided—

e Training on Project Planning & Management
(MS Project & Primavera) - MES Siliguri

® Training on STAADPRO - MES Kolkata

® Training on STAADPRO - MES Shillong

@ Training on Project Planning & Management
(MS Project & Primavera) - MES Kolkata

® Training on 3DS Max - MES Shillong

e Training on 3DS Max with Walkthrough -
MES Kolkata

e Training on Project Planning & Management
(MS Project & Primavera) - Different plants &
corporate offices of ACC

e Training on Project Management Approach (PMA)
Different plants & corporate offices of ACC

e Training on Project Planning & Management
(MS Project & Primavera) - Ambuja Cement

e Training on Project Planning & Management
(MS Project & Primavera) - Hira Group

® Training on STAADPRO - Hira Group

® Training on AutoCAD - Hira Group

@ Training on Project Planning & Management
(MS Project & Primavera). - BEC & Beekay Corp

® Training on Project Planning & Management
(MS Project & Primavera) - Sandvik Asia.
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PS DIGITECH-HR HAS THE

COMPETENCE, PROCESSES,

EXPERIENCE AND COMMITMENT

TO MAKE OUR PARTNERSHIP

WITH YOU HIGHLY SUCCESSFUL

DIGITECH-HR:,,

EDUCATION %6%%*
PROJECT MANAGEMENT .0

ENGINEERING SERVICES :0.

PS5 Digitech-HR (Tndia) Pyt, Lid,
Corporate Office: P-613, Block - “O”,
New Alipore, Kolkata - 700 053.
Phone: 91 33 6501 2300 - 07.
Website: www.digitech-hr.net



